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Introduction  

Higher Education Quality Assurance is the system that provides a 

systematic process and a valid framework for the institutions of higher 

education to provide quality education. Quality Assurance consists of 

actions or activities performed by all involved to promote and ensure 

improvement in quality education, enhance institutional performance, 

and foster a positive academic climate. The growing importance of quality 

assurance stems from the heightened scrutiny of higher education 

regarding the effectiveness and relevance of the education provided in a 

rapidly changing society. 

 

 

 

 



 

The development of Quality Assurance in Higher Education began in 

response to increased emphasis on accountability and transparency 

within educational institutions. As governments and other stakeholders 

began to require more from their educational systems, various 

frameworks were established to assess and improve the quality of the 

academic programs offered through educational institutions. The increase 

in emphasis on educational performance ties directly to society's 

expectations that education would produce competent graduates who 

would ultimately contribute to the local economy and community. 

 

Quality Assurance is the means by which institutions of higher education 

are continually assessed and improved in relation to their existing 

programs and services. Quality assurance establishes a standard and a 

benchmark so that institutions can identify areas of growth and areas 

where an institution needs to adapt to the changing demands of the 

educational system. These ongoing evaluations will also be of great 

benefit when developing a curriculum, by making certain that all of the 

educational offerings at an institution meet the criteria specified by the 

Quality Assurance standards, which will ensure that the students who 

participate in quality education are receiving their education from an 

institution that has established an effective curriculum. One important 

part of developing academic curricula is implementing quality assurance, 

which guarantees that educational institutions create curricula that meet 

defined standards, allowing them to create uniformity in both course 

content and overall objective quality, and to use quality assurance as a 

means of improving upon existing curricula over time to better meet the 

ever-changing needs of the 21st-century workforce. 

 

Involving all people in the curriculum development process also adds 

value. By involving industry professionals, faculty members, former 

students, and current students in course development, education 

providers will gain additional perspectives on how to develop and deliver 

industry-relevant courses. This collaboration can help identify gaps in 

both skills and knowledge, enabling the creation of higher-quality course 

content. For instance, many institutions utilize local industry advisory 

councils to provide feedback and assist faculty in developing course 

materials that align with current workforce needs. 

 



 

The continual improvement model focuses on the ongoing cycle of 

developing, assessing, evaluating, and improving courses to maintain a 

current approach to course offerings. Educators will be able to make 

timely changes to the curriculum through routine evaluations of all 

courses and students, allowing them to respond promptly to shifts in the 

education and workforce markets. Implementing systematic review 

processes allows schools to ensure programs meet quality standards and 

support innovation and responsiveness to future needs (South et al.). 

 

As institutions work to achieve academic excellence, they will find that 

quality assurance structures facilitate ongoing improvements and 

adaptations to their educational offerings.  

 

By also recognizing the systematic alignment of educational frameworks 

with industry requirements, this will help illustrate the importance of 

vocational education and training to educational institutions as they 

continue to inspire the development and implementation of strategies 

that support the workforce and prepare students to excel in competitive 

job markets (Rus et al., 2023). 

 

The Quality Assurance Mechanisms and Frameworks  

Higher education institutions have various mechanisms and frameworks 

that are designed to ensure ongoing maintenance and improvements to 

the quality of higher education. Accreditation is one way for an institution 

to demonstrate the quality of its programs, and an important aspect of the 

quality assurance mechanisms and frameworks in higher education. 

Accreditation typically occurs through a comprehensive evaluation of a 

program by an external body to determine whether the program meets 

predetermined educational standards established by national and 

international benchmarks. Accreditation provides a structured review 

framework that allows educational institutions to obtain feedback and 

recognition for their academic programs.  

 

Internal quality audits are also part of a quality assurance framework. 

Internal quality audits are conducted by institutions to evaluate and 

improve their educational methods. Institutions can examine their  

 



 

processes and outcomes systematically to identify areas for improvement 

and to change how they have a significant positive impact on student 

learning and on the effectiveness of their institution's programs. Internal 

audits promote a culture of continuous improvement and accountability 

among faculty and administrative staff.  

 

External reviews provide an additional level of scrutiny and perspectives 

through independent experts who analyze institutional practices and 

outcomes and offer an objective evaluation. They highlight institutional 

successes and provide recommendations for areas of improvement (or 

enhancement). External reviews can stimulate discussions regarding 

exemplary practices and innovative strategies for teaching and learning. 

 

All of these mechanisms together form a powerful combined framework 

for quality assurance in higher education. They create guidelines for 

institutions as they strive to maintain their standards and provide for the 

implementation of educational experiences with a focus on (students') 

success; therefore, they also establish criteria by which to assess the true 

benefit of these efforts to improve instruction and overall teaching and 

learning outcomes. 

 

How Quality Assurance Influences Teaching and Learning 

Quality assurance significantly influences teaching effectiveness and 

student learning by helping institutions develop student-focused 

approaches and a culture of continuous improvement. When institutions 

use quality assurance mechanisms, they require their instructional staff to 

reflect on their teaching methods and develop ways to improve them. 

This specific activity/strategy of reflection often leads to the adoption of a 

more interactive and engaging approach to instruction that prioritizes the 

needs of and the way(s) a student learns. By way of example, if an 

educator\* utilises peer learning and collaborative activities in their 

Instructional environment, that educator will create student-empowered 

environments in which students can take control of their own learning 

(Shrivastava & Shrivastava, 2023).  

 

 

 



 

Feedback type mechanisms play an important role in this specific 

relationship process. Regular assessments and evaluations support both 

students' identification of their strengths and weaknesses and for 

educators' evaluation of their effectiveness in delivering educational 

content through the use of constructive feedback to modify their 

approaches and ultimately meet student learning objectives. The 

application of various types of assessments, including peer reviews and 

self-assessments, encourage students to constructively engage with the 

material, which promotes a more thorough understanding of the subject 

matter. 

 

As well as, the emphasis on quality assurance in teaching also contributes 

to faculty professional development; therefore, by assisting faculty in 

creating a professional development plan, institutions may be able to help 

educators maintain current knowledge of the most effective teaching 

methods and educational technologies by providing ongoing training and 

support that is essential for them to effectively deliver quality education. 

In turn, the continued commitment to developing faculty ensures that 

educators possess the skills necessary to deliver quality education, 

resulting in improved outcomes for students and greater success for 

graduates in their fields. Thus, the quality assurance framework lays the 

foundation for faculty development and illustrates the 

interconnectedness of both components in promoting academic 

excellence (Shrivastava & Shrivastava, 2023). 

 

 

Faculty Development and Quality Assurance 

Quality assurance and faculty development are closely associated, as both 

are designed to improve the delivery of quality education in higher 

education institutions. Faculty development programs are designed to 

develop faculty's ability to deliver effective teaching and achieve desired 

educational outcomes. Faculty development programs can target areas 

that enhance faculty teaching capabilities, as well as research or 

professional development. Institutions can enable teachers to keep pace 

with innovation and achievement within a discipline by implementing 

planned, structured groups of training and professional development 

opportunities. 



 

An integral part of teacher training is involvement with a mentor. 

Mentors are established teachers who are paired with teachers who have 

recently joined the team. This allows for both local support and the 

sharing of information and knowledge. The connection between a 

mentored teacher and a mentor can enhance teaching techniques and 

increase productivity and research efforts, thereby improving student 

success. Additionally, mentorship may be a component of the faculty 

evaluation process/faculty performance review process. Collectively, the 

establishment of mentor-mentee relationships can enable real-time 

evaluation of the success of newly developed initiatives. This evaluation 

provides feedback to inform ongoing improvements and/or adjustments 

to ensure that faculty training is consistent with the institution's objectives 

(Ofosuhene et al., 2023). 

 

As institutions continue to focus on the quality and satisfaction with their 

faculty development initiatives, it is imperative that they evaluate how 

these programs impact student engagement. The process of faculty 

developing and expanding their skill set directly impacts the student 

learning experience, thereby affecting a student's overall success. When 

faculty have the support and training to create a more engaging learning 

environment, students will feel more engaged and motivated to 

participate in class, thereby strengthening their in-depth connection to the 

coursework and ultimately improving academic performance. The 

relationship between faculty development and student engagement 

reinforces the greater purpose of ensuring quality in higher education 

(Ofosuhene et al., 2023). 

 

 

Student Engagement and Quality Assurance 

Student Engagement is one of the foundations of quality assurance in 

higher education and influences how students experience their education. 

Students can participate in overseeing the quality assurance process by 

actively providing feedback, which will create an enriching educational 

environment as it relates to the quality of the program and the instruction 

received. The creation of a feedback loop between students and 

institutions is integral to fostering a culture of continuous improvement 

and enabling institutions to meet students' expectations and needs. 



 

Additionally, the more that students' contributions/voices are valued and 

acknowledged, the greater the basis for engagement with the 

activity/store, and this leads to the establishment of ownership and 

responsibility for the student's educational process. When students are 

engaged in the educational process, they are more likely to reflect on 

feedback and seek out opportunities to improve their performance, 

thereby leading to higher overall academic success (Adams et al., 2019). 

 

However, the challenge is to create effective mechanisms for providing 

feedback. Institutions must make an effort to foster an open environment 

in which students can share their opinions. Additionally, faculty and staff 

training must be developed and implemented to foster a welcoming, 

supportive environment for providing constructive feedback. Finally, 

student opinions/perspectives must be integrated into the development 

of quality assurance mechanisms used by institutions. 

 

 

References:  

Adams, A.-M., Wilson, H., Money, J., Palmer-Conn, S., & Fearn, J. (2019). Student engagement 

with feedback and attainment: the role of academic self-efficacy. In Assessment & 

Evaluation in Higher Education (Vols. 45, pp. 317–329). 

https://doi.org/10.1080/02602938.2019.1640184 

Ofosuhene, D., Eshun, A., & Agblodzi, E. K. (2023). MENTORSHIP IN TECHNICAL 

UNIVERSITIES: DOES EARLY MENTORING FOSTER NEW FACULTY 

PROFESSIONAL DEVELOPMENT?. In the International Journal of Research In 

Commerce and Management Studies. https://doi.org/10.38193/ijrcms.2023.5504 

Roman, C. T., & Bulat, C. I. (2024). Quality in Higher Education: A Comparison Between Legal 

and Academic Approaches. In Ovidius University Annals. Economic Sciences Series. 

https://doi.org/10.61801/ouaess.2023.2.66. 

Rus, R. C., Salisu, M. A., Hussain, M. A. M., Kamal, M. F. M., Hanapi, Z., Idris, M. O., Bamiro, 

N., & Kayode, B. K. (2023). Systematic Review of Malaysia Technical and Vocational 

Education (TVET) Sustainability Framework to Increase the Marketability of Graduates 

Using PRISMA. In Jurnal Kejuruteraan. https://doi.org/10.17576/jkukm-2023-si6(2)-06. 

Shrivastava, S., & Shrivastava, P. (2023). Assessing the Merits and Effectiveness of Peer 

Teaching in Small Groups through the Employment of Different Learning Media. In 

Avicenna Journal of Medicine (Vols. 13, pp. 215–222). https://doi.org/10.1055/s-0043-

1776044 

 

https://doi.org/10.1080/02602938.2019.1640184
https://doi.org/10.1080/02602938.2019.1640184
https://doi.org/10.1080/02602938.2019.1640184
https://doi.org/10.1080/02602938.2019.1640184
https://doi.org/10.1080/02602938.2019.1640184
https://doi.org/10.1080/02602938.2019.1640184
https://doi.org/10.38193/ijrcms.2023.5504
https://doi.org/10.38193/ijrcms.2023.5504
https://doi.org/10.38193/ijrcms.2023.5504
https://doi.org/10.38193/ijrcms.2023.5504
https://doi.org/10.38193/ijrcms.2023.5504
https://doi.org/10.38193/ijrcms.2023.5504
https://doi.org/10.61801/ouaess.2023.2.66
https://doi.org/10.61801/ouaess.2023.2.66
https://doi.org/10.61801/ouaess.2023.2.66
https://doi.org/10.61801/ouaess.2023.2.66
https://doi.org/10.61801/ouaess.2023.2.66
https://doi.org/10.17576/jkukm-2023-si6(2)-06
https://doi.org/10.17576/jkukm-2023-si6(2)-06
https://doi.org/10.17576/jkukm-2023-si6(2)-06
https://doi.org/10.17576/jkukm-2023-si6(2)-06
https://doi.org/10.17576/jkukm-2023-si6(2)-06
https://doi.org/10.17576/jkukm-2023-si6(2)-06
https://doi.org/10.1055/s-0043-1776044
https://doi.org/10.1055/s-0043-1776044
https://doi.org/10.1055/s-0043-1776044
https://doi.org/10.1055/s-0043-1776044
https://doi.org/10.1055/s-0043-1776044


 

South, A. J., Farnsworth, C. B., Bingham, E., Smith, J. P., Weidman, J. E., & Wheelwright, M. 

Revitalizing Construction Management Education: A Case Study on Comprehensive 

Curriculum Review and Strategic Alignment. In the EPiC Series in the Built 

Environment. https://doi.org/10.29007/p9mn 

 

https://doi.org/10.29007/p9mn
https://doi.org/10.29007/p9mn
https://doi.org/10.29007/p9mn
https://doi.org/10.29007/p9mn
https://doi.org/10.29007/p9mn
https://doi.org/10.29007/p9mn

